
Dear Shareholders, 

 

The revenue of 2014 totaled NT$9,526 million, a growth of 0.24% over the previous year. 

The hit rate was 98.41%. The after-tax net profit was NT$995 million, an increase of 6.42% over 

the NT$935 million achieved the year earlier, with a target hit rate of 102.03%. The after-tax 

earnings per share was NT$3.21, a growth of 6.29% over the previous year's NT$3.02. With the 

new strategy, adjusted organization, and new products, the Company is expected to maintain 

growth in sales and profits in 2015. As Donella Meadows pointed out in Limits to Growth, there is 

limited to growth, and the growth is limited by the availability of resources. TXC Corp. will 

achieve further growths through continuing innovation, reasonable allocation of resources, the 

re-alignment of business goals, and changes in concepts and behaviors. The 2014 business results 

and 2015 operation goals are analyzed as follows:   

 

I. 2014 Operation Results 

1. Combined revenue and after-tax profit                    Unit: NT$1,000  

Items        Year 
2014 2013 

Growth 

amount 
Growth rate 

Net revenue 9,526,243 9,503,583 22,660 0.24% 

Gross Profit 2,331,149 2,194,030 137,119 6.25% 

After-tax profit（loss） 995,174 935,161 60,013 6.42% 

Combined statement of income and Profitability 
 Year 2014 2013 

Financial 
structure (%) 

Debt/assets ratio 34.71% 35.88% 

Long-term capital/fixed 
asset ratio 

210.14% 184.67% 

Debt-paying 
ability (%) 

Current ratio 279.63% 243.93% 

Quick ratio 215.62% 180.81% 

Profitability 
(%) 

Return on assets 7.77% 7.48% 

Return on equity 11.56% 11.57% 

Earnings per share（NT$） 3.21 3.02 

 

2. Execution of Budgetary Goals: 

The Company only set internal budgetary goals and did not publicize financial forecast. 

Because of market competition, the Company’s hit rate of revenue goal and profitability was 

higher than 98%.   

 

3. Research and Development: 

The Company continues improving its crystal products. It has also been introducing new 

products according to its product road map. In 2014, the company introduced many new 

products including 3-in-1 Proximity Sensor, Stratum-3 high precision 

temperature-compensated crystal oscillators, constant temperature crystal oscillators, 

miniaturized temperature compensated crystal oscillator, miniaturized temperature sensing 

crystal (TSX), Inverted Mesa high frequency crystal chips manufacturing technology, and 

clock module RTC. These new products brought positive effects for the Company's sales 

performance and profitability. 

1. Achievements of Other Projects:  

(1) Green Enterprise:  

The Company keeps on monitoring greenhouse gas emissions in compliance with 



ISO14064-1 standards, product carbon footprint (based on PAS2050), energy 

management systems (ISO50001), and carbon neutrality (PAS2060). The Company also 

helps Environmental Protection Administration (EPA) with the building of carbon 

footprint emission factor and baseline, and was recognized by the EPA. TXC has been 

active in participating in other low carbon activities in a bid to get the low carbon mark 

to be issued by the EPA. In order to protect the biological balance and a sustainable 

environment, TXC made donations to Kaohsiung after the gas pipeline explosion in 

2014 for the restoration of the damaged area. The Company also took part in the beach 

clean-up activity sponsored by the EPA of Taoyuan government along the Zhuwei 

fishing harbor.    

(2) Vocational Safety and Hygiene: 

TXC has been driving for the certifications of OHSAS18001 vocational safety and 

hygiene management and the CNS 15506 vocational safety and hygiene system in 

Taiwan. The Company has been sponsoring health promotion activities including weight 

reduction, cigarette quitting, parent-children education, and stress relieving classes. The 

Company also sponsored "Balancing work and life program" to train employees in 

observation and care-offering skills. When out-of-worksite traffic accidents happen, the 

Company will give timely and practical assistance. The Company will keep on 

improving worksite safety and provide the maximal safety for employees. 

(3) System Certifications: 

TXC has completed the such certifications including quality management systems 

ISO9001, automobile quality management system ISO/TS16949, ISO14001 

environment management system, CNS15506 Taiwan vocational safety and hygiene 

system, ISO/IEC27001 information safety system, ISO28000 supply chain safety system, 

ISO50001 energy management system, IECQ QC 080000:2012 hazardous substance 

management, OHSAS 18001:2007, and vocational safety and hygiene certification. TXC 

are in compliance with ISO 14064-1:2006 greenhouse gas emissions, PAS 2050:2011 

product carbon footprint, PAS 2060:2010, BB series carbon neutrality and water 

footprint. TXC's all management systems have met international standards. With the 

certified operations, the Company hopes to fully satisfy customers' needs. 

(4) Company Governance and Responsibility: 

TXC has been driving for "Promoting Education" activities and invited school children 

near Pingzhen and Beitou to take field trips in order to understand the hard work of 

parents. The Company has been offering awards to outstanding teachers and the students 

who made biggest progress. The Company were awarded with "Information Security 

Prize", "GRC Governance Model", "Taiwan's Top 50 Enterprise Sustainability Report 

Prize", "Outstanding Foreign Labor Employer", "4th Place Among Corporate Citizens in 

Good Standing", and "A++ in Information Disclosure". These facts indicated TXC is up 

to international standards in terms of corporate governance and social responsibility 

fulfillment. 

 

II. 2015 Operation Plan:  

1. Operation Directions and Important Policies: 

(1) Move aggressively into the sensing device market: 

After the successful development of TSX and PA12, TXC will develop more sensing 

devices including e-compasses, accelerometers, gyro-sensors, and magnetometers to 

cater to the demand of smart phones, tablets, and wearable devices. 

(2) R&D Re-Engineering 

Due to the fast market change, the R&D work group will go through a 

re-engineering process to cope with the modification of product development 

roadmap and the patent item changes. These changes are intended to respond quickly 

to the market change. TXC will also keep on cooperating with the academic 



institutions, hire higher caliber R&D talents, and strengthen the company's R&D 

capability. 

(3) Strengthen KM System and Product Lifetime Management System: 

The KM system has been in use for eight years. In order to make the system more 

efficient, the Company has adjusted the system's internal tree structure, updated its 

data, and upgraded to a new version. TXC plans to transplant the new system to its 

factory in China. After adopting the Oracle Agile's Product Lifetime Management 

(PLM) module, the module will be used in the Company's three factories (including 

the factory in China) to strengthen production efficiency and simplify 

communication flow. 

(4) Corporate Governance 

Owing to the suspension of information disclosure appraisal and the initiation of the 

corporate governance appraisal, TXC will examine the CG6010 requirements 

recommended by Taiwan Corporate Governance Association in order to comply with 

or perform better than the requirements the government expects over-the-counter 

companies to comply with. At the same time, TXC will keep on perform the GRI4.0 

and AA1000 requirements and fully disclose its operation information and social 

responsibility activities. 

(5) Expansion of Production Lines 

In order to improve production efficiency and competitiveness, TXC is planning to 

increase production lines in its Ningpo and Chongqing factories to satisfy the market 

demand. In a bid to expand its LED business, the Company will further increase the 

production lines of Pattern Sapphire Substrate (PSS). This move will help to lower 

costs, increase production capacity, and boost customers' satisfaction, leading to 

bigger breakthrough of its LED business. 

 

2. Sales Forecast and Base of the Forecast 

The world economy kept on recovering, but most countries still adopted easy monetary 

policy. In the face of depreciation of foreign currencies and price competition, TXC still 

managed to achieve satisfactory results. TXC is cautiously optimistic of the prospect in 

2015. In addition to the large orders from international manufacturers, the new products 

and optimized production process are expected to generate positive operation results. 

Because our products for the automobile and high precision device markets have been 

certified and recognized by our customers, it is expected automobile and high precision 

products will make great contribution to the company's revenues. With our 

well-established crystal technology, TXC will expand its product lines to LED and 

sensing devices. With TXC's focus on miniaturized, high frequency, and low power 

consumption products, the Company's products have gained widespread recognition. 

Total sales in 2015 are expected to hit 2.6 billion pieces with a world market share of 

10%. The Company is expected to maintain its position as the No. 3rd supplier in the 

crystal industry. 

 

The year of 2014 was a very challenging year. The Company has been aiming at the sales 

target of NT$10 billion without lowering profitability. Though the profits and profitability 

of 2014 met expectations, TXC was unable to break through the NT$10 billion sales 

target. Thus, we will speed up the R&D's response to market changes, and make new 

products which can meet the changing requirements of the market. The focus in 2015 is 

to get used to the swift changes of the market and make our production and products 

according to the market's needs. TXC expects its employees to "make brave 

break-through and dare to innovate" in the micro-profit age. The Company anticipates the 

employees to take changes for granted. For 2015, we would ask the question: How can 

we simplify the competition decision process? Professor Chen Ming-zhe once said, "We 



must be able to identify effective competitive actions, and make such actions generate 

realistic effects." Undoubtedly, in an industry characterized by small quantity production 

of wide product variety, we have to make quick adjustments and identify opportunities, 

and then focus our resources on the strategy and measures which are different from those 

adopted by our competitors. By doing so, we will achieve our equilibrium and get 

prepared for the future. Both opportunities and threats exist in front of us. Let's fully 

make use of our strengths and improve our shortcomings. Let's make all-out efforts with 

our full power to face challenges and competition. By so doing, we will continue playing 

a dominant role in our product lines.  

 

Yours Sincerely 


